
Prince 2 Process

Starting Up a Project

SU1 - Appoint PB Executive
and Project Manager

SU2 - Designing a Project Team

SU3 - Appoint Project
Management Team

SU4 - Prepare Project Brief

SU5 - Define Project Approach

SU6 - Plan Initiation Stage

SU Management Information

Agreed Executive Job
Descriptions

Project Mandate

Agreed Project Manager Job
Descriptions

Draft Job Descriptions

PM Team Structure
Agreed Job Descriptions

Project Brief

Risk Log

Project Approach

Directing a Project

DP1 - Authorise Initiation

DP2 - Authorise a Project

DP3 - Authorise stage or
exception plan

DP4 - Giving ad-hoc direction

DP5 - Conform Project Closure

DP Management Information

Initiation Stage Plan

Approved Project Brief
Approved Next Stage Plan

Approve Next Stage Plan or
Exception Plan

End Project Report

PM Team Structure

Project Brief

Risk Log

Project Approach
Job Descriptions

Project Plan

Business Case

PM Team Changes

Communications Plan

Controlling a Stage

CS1 - Authorise work package

CS2 - Assess Progress

CS3 - Capture project issues

CS4 - Examine project issues

CS5 - Review stage status

CS6 - Reporting highlights

CS7 - Taking corrective action

CS8 - Escalate project issues

CS9 - Receive work package

CS Management Information

Risk Log

Configuration Item Records

Stage or Exception Plan

Product Descriptions

Quality Log
Stage Plan

Checkpoint Report

Issue Log

Updated Issue Log

Business Case

Project Plan

Communication Plan

PID

Managing Product
Delivery

MP1 - Accepting a work package

MP2 - Executing a work package

MP3 - Delivering a work package

MP Management Information

Risk Log

Team Plan

Quality Log

Managing Stage
Boundaries

SB1 - Planning a stage

SB2 - Update project plan

SB3 - Updating a project
business case

SB4 - Update the risk log

SB5 - Reporting stage end

SB6 - Producing an exception plan

SB Management Information

Project Management Team Structure

Current Stage Plan

PID

Risk Log

Issue Log
Project Plan

Project Approach

Project Quality Plan

Business Case

Quality Log

Communication Plan

Lessons Learned Log

Configuration Item Records
Approved Exception Report

Planning

PL1 - Designing a plan

PL2 - Defining and analysing products

PL3 - Identifying activities and dependencies

PL4 - Estimating

PL5 - Scheduling

PL6 - Analyse risks

PL7 - Completing a plan

Closing a Project

CP1 - Decommissioning a project

CP2 - Identify follow on actions

CP3 - Project evaluation review

Initiating a Project

IP1 - Planning quality

IP2 - Planning a project

IP3 - Refine Business Case and risks

IP4 - Set up project controls

IP5 - Setup project files

IP6 - Assemble project initiation document

IP Management Information

1. Quality Log

2. Project Quality Log

3. Project Brief

4. Project Approach

5. Risk Log

6. Business Case
7. Project Plan

8. Project Controls

9. Communications Plan

10. Issue Log

11. Lessons Learned Log

12. PM Team Structure

13. Job Descriptions
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